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2. “The Gdsrak shipyards arce dividesd into two large unite:

1. Northern hwipyerd {former ychichsu,- Stocznla Polimocna), and
2. (idansk Shipyara {Lor@er ianziger-stoczoia GAARSK).

3. “Ihey both ere subordinete to the Central Gffice of Shipiuilding
(Contaralne Biuro Budownictwa Ukretowego) which probe®bly hes,also,other
tﬂmm‘l‘i wndexr 1to ordierao. e office occuples premisaes in an 0ld
large building et the cdge of thé Gdansk shipyard, but the entrance to
1t i3 from the strect. clore to the railwsy tridge in Rohotnicza sStreet.
One camnot enter the nfficnu framw inelde of the shdpyerd srea. The en-
trance from the stres: iz quarded.

L, “I4 another part of ue same building there are the most importent
draughtswen's workehupe, ohwtographic lLaboratories etc. of the Gdansk
aipyard, wvhere bluenrintz srz prepared. Ihis part of the uildling
Liowever bas o separate dsor opening to the inside of the shipyaréd area,
snd ome caanct reach it by entering the door lesding to the outsids street.
Both doocrs are guaried, -and speciul pacses are required to enter the re-
spective offices,

S "ihe PFolnocne and Gdsngka ihipvards torm two separate administrative unlts;
+hey heve separate entransde and gusrds. Ther: 1e mno passsi® betwesn then
at alli.

6. cm.a Poloocna chipyard has one entrance gate; the Géansks siclpyerd has two
gates and one more side-ertirance. The Gdauelm shipysrd chie:ly repairs and
overhamls chips and boats, and the iolnocna shipyard is for ghip dullding.
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CP Organiation in the shi%l_-de
. ;y organization in the shipyards bhas a very impartant status

because it 1r cprecporsible for their preducticn. Therefcre,it is
directly subordimate to the Town Committee of the Camwunist Party,
which mekes it equnl 1n status %o e Committee of & Town Districk.
Uranlly, Party Grganisations ia entexprises or offices are suocrdinate
directly to a Tows District Camaitiee, and oniy through it to the Town

Committeec.

Sekotage

. 'For these reasons, the xembsrs runaing the Party Qrgaunisation im the
shipyarés are for the most tart goed Cammnists and trusted by the Party
authorities. Ome of their duties ias to otress the need for "Cammnist
vigilance" againat the s=nemy whe would do its best to impede the producte
ion of the ghipyerds. “his iz not an empty word. The pergentage cf
sabotage is quite high im the rate of accidents in the shipyards, and
arrests among the personnel are very fregquent, but they cannot stop the
sabotage action. I am convincsd ihat this action is carried on in an
organized way, by same secret cell. The followving 1s an exaxple of a
sabotage atteampt which tock place 1n 1952, and about which I learned
fram an UB official who waz personally invoived im 1t:

9. "A new ship (presumadlv s trawier prodiced on a Soviet order was lying
in the deck, ready t+ ne lamnched. Un the eve of lounehing the ahip
wab tested for tha inst time; uaturally, the teaking tesm after checkliag
on the detalle a4l wit retsll to tnem again., Our UR efficial we on duty
that might. He sme net exposted o enter the ship, Wt acting on acwe
impules he did «n. wid svarted looking arcund 1n 8 ROAWMPAEt wey. He
auddonly realizai Xal SCTOWs wers 1lo97e in one of uhe tulibesda, wkioh F
peant that i¢ tne snip wers launched, she would 1msedietely tako water
end sink, .6 @rye an alirm and the damage wad A00R mpaired, All the
bullhieads kad been tested during the day under the suparvieion of the
UB; tids meant that atfter the checkup someone had cae teack and loeacnsd
the screws. fThare woire some arrests and an investigation, but the culprit

ws not round.

10. "Partly owing tc thm fresuent tabofage, partly to the some rensons which
impades the prodection 1 4il industrial ogtablishmenta aun by the Comsmuniate, \
the production pians ot the skipyards ere not fulfillad. I know for certaln

that they remainmed wnfuifilled in 1952.

The m& mﬁd -
. S ske shipvard io scrrounded with a concrete fence which stratchas

from the Gdansk gaswerks up to the pontoon bridge over the canal around

Holm go:n-uwica-oﬂmowl. it torme n ceparate town caRposed of meny tuilde .
ings seription: assambly hwalls, workshops, wardhouses, officen,

‘gecial buildings! stc. It has ite own imternal commnication by reilwey

(partly olectrified) wnld, ©f course, BOWE transpart,

FanGes
12. "IMig shipyerd 1z divided into separate terrains of which thers are five.

in all, named aftor the lattera of the alpkabet. I knov that there is a
terrain A apd terrain B, but I 4o not kncw whethsxr the othars exre called
in a comsecutive oxder (U, D and E ) or not. The puss suthorizing one

to enter the shdpysrd'e ares, states clearly in whdich terrain or texrains
one 1s allowed tc move. FPeimarent passes ilssued to the shipysard pevaonnal
also specify the terraims, which means that even & porsck smployed in the
shipyard cannct sctually move freely in its arei. A person not employed
in the shipyerd and receiving & pass for e viasit only, is obliged to ob-
tain the sigoature mmmofmmmudmmmwmhhsn com
to visit. .

i Sarem v

13. "Mho administration hwilding of the shipyard ie lecatad noar the aecond
sntrance gate, in the vicinlzy of whe Health Center. The door to the
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tuilding is guarded by a sentry. Iere one finds the shipyard managassent
office, personnel office; timanclal depariment and 8 part of the draughts-
men's vorkshops (the main nnes, as was already mentiomsd, are in the build-
ing partly occupied by the Centrel Office of Shipbuilding) . The building
itself is large and 0id. B

ib. "A btridge leads from the shlpverd to the 1sland of Holm-Ostrow. The bridze
is guardzd end a separate pass must be obtained to cross it. The controls
on the way are so thick that a dector, going in an ambmlance to visit a
patient on Holm, “ook nearly one hour tu go through Gdanska shipyard, the
bridge and tke island itsel?, as he.was stopped by guards agein and again
and all his mmexrous passes (for nimself, the driver and the car) were
checked., )

15. "rhe 'gocial bvildipgs' srving the welfare of the shipyard personunel, are
paTily of new construction m‘:r_i“\qzvll» esuipped, with baths; showers etc.

Nasber of %glage R ,

o shipyard enploys mars thafi 10,000 people; about one=fifth of them are
new workers who ceme as Tesult of & large recruitment campaign staxted in
the summer of 1952. in the shityard’s arex there is & vocational aschool
training young shipyard tzchniclens, with a boarding establishment.

livi of Workezrs ot .
o pyard workers lLive partly in private family flats, and partly 1n
workers' hosteis. wne such hostel is on Sadowe Street in Gdenek, and a.
new workers® hostol was recently constructed in Wrzeszcz close to the MHD
tuilding (Tovr Be+ail Trade general store).

Accidents

e rate’ of accidents among the personnel is very high. Usually, they are
either vound injuries or cases of chemical poisoning. There are also a

great mumber of cases of food polisoning hecause the canteens for the per-
sonnel in the shipvard area have rather primitive installetions and leck

e sufficient suppliy of refrigerators.

19. "another reagon for illiness 43 the ravity system of water supply and of

sewage. ihe Poles, taking over the shipyards, found Germen installations
on the spot. Sowe of these installations were dansgod o destroyed. Those
had tc be repaired or replaced and also nev ones 1aid. The trouble vas that

. no ome:could say how these old installations Ten underermnd, and no nlane

. were ayailable., As a Trsult the new instellations have been laid in a rather
chaotic manner, and i% bas beeu aiascovered that in many pisces Water-supply
pipes run very close o the gsewage nives, which creates & danger of in-
fection. Thorc may -ell be many other such danger spots, &s nobody has
any 1dea Liow the pipes run and iatercross ander the suxrface.

20. " accidents and safety-at-work pracadtions are dsalt -with by the BHIB oftice
Biuro higleny 1 Bezpicczenstwa Pracz- Office of Hyglone and Safety ot Work)
AGCOom n 9 BEPATA Ng. ks saipyard aleo has an sabulance

sexvice of its own (Poxctovie Ratunkowe) under the cambined control of BHIP
and Health Centexr. e ampialance service has 1its garege close to the

medical surgery.

21. *Tho shipyard has 1ts own fire service. In case of a larger conflagraticm,
the Tire sexvice of the Gdansk Haxrbor may be called,

22. "There are ceastant delays in the production of the shipyard. As a rule
aevery jJob 1s delayed by one montl:,

The Folnocns m;cﬂd
23. Po. no Shivyard (formesr schicheu)copes with the construction of new
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sea-going craft., Tt is here that the ohips of the °Soldek' type ars built.
Incidentnlly, the otakhanovite (fnu) soldek after whom the type was called,
i8 st1ll working im iolnooua shipyard im one of the large workshops as a
‘Trager' apeclalist.l knetw him euite well: he is not & Commanist, simply

a good warker and quite a nice mon.

2k, "hig shipyard is slsec ille's large city with lots of buildings. I Go
not know 1ts setup very vell, but the 'social buildings®, canteens, water
installations, and accidents in Gdanska shipyard apply here as well, fThere
are a great mwmber of quite nev assembly halls and workshops in Polnocna
shipysrd, which is still being develored and enlarged in the northern dir-

ection.

25, - "The ships Warazawa and Rm.'m’tn were congtructed in the Gdannska shipysrd.

Bolm-Ostrow Island Base
8,, o "Holm~Usirow island 1s mere difticult to veach than sny other vart of the

shiwyards. It serwed fermerly-ac u base for German U-boats. Its buildings
have been mostly destroved or damaged during world war 1I. wdow / 19537 they
are being repaired amd new beildings are being erected, it is sald that in
the future, dolm is to beiong to the Northern shipyard as a navael shipyard.
Already it 1s treated as & military area., ibe fogmer U-boat baee ic being

. reconstructed,
27. ' “on the shore of thw 1slund oppesite the chemical factory there is & reserve
whaxf for livestock.

28. “There are also og Holm various workghops and establishments of ‘sea engineer-
Inzynieris Horska) belonging to the yVECIP enterprise {(xrzodsleblorstwo
Robot Czerpamych I Pedwodmych).

Receivl Iasuing Bage
55. Vexy fmportant tor the work of the shivyards is the so-celled ‘recelving-

1asulng btaze® (Baza sdawezo Odbiorcze) eotablished on Holm-Istrow. This

base occupics m number of Lmildings. Its head is a certain Captain ()

Chojnoweki. The work of the base conciste of taking care of the rirst and
1last 3E§e at every order Tor the Gdansk shipyards. Firet, it receives the
ordex wvith all necessary specifications. ‘ihen, when the job paases to the
appromiate soctions of the shipyards, the base has nothing te ao until the
end when the vork has beom Jone, At that final stuge the duty of the base
18 to give 1ts ultimnte U.£, to the ship or boat before she actually leaves
the shipyerds. ‘The bage carries out finael trials amd teating, including &

trial trip.

Irial Run

of ships
30, The '550@ nas at 1ts disvoesl e provisionel crew tor carrying out the trial

trips. ~bout 8% of this crew are not ssilors, bvat UB agents who oniy take
room on the boats without gliving any practicel help. Thece trial teips are
_mo fun at all for the sallors of the ¢rew bocsuse of the diascemfort caused

by ths overcrowding of the tested boats, .1to, Do one wants to teke the final
racponsibility for passing the bont zs asatlislectery, .and there is quite an
emount of friction abont ft. 71hie avoidance of responsibillity is one of the
reasons vwhy the boats are mot tested by smaller teams ™Mt are usually boerded
by the entirs provisional crew, who in consegusnce have hardiy room O move
areund. Also, the interference of UB men on trial trips is even greater than
on other nccastons.!?
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